BRIT Board of Trust - mmit tructure — March 202

Curriculum and
Student Welfare (CSW)

Chair
Dr. Josephine (Josie) Valentine

Members

Paul Burger
Maggie Crowe
Archie Madekwe

The N

BRIT_N
SCHOOL

for Performing Arts
and Technology

Oversight of educational results, curriculum reforms, safeguarding,
and student welfare.

Meets 4 times per year

Finance and Audit

Interim Chair
Paul Burger

Members

lan Faragher
Magdalin Clancy
Andrew Smith

Monitoring the school’s budget, financial forecasts, and the annual
audit of accounts.

Meets 4 times per year
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People and Place

Chair

Jasmine Wilson
Members
Maggie Crowe
Annisha Taylor
James Hillier

Oversight of staff-related matters and the school’s site/estates
Strategy.
Meets 4 times per year

Chair
Dominic Jones

Trustee recruitment, skills audits, succession planning, and board

Management

Nominations and Mempers . fraining.
Governance Jasmine Wilson
Paul Burger Meets 3 times per year and as needed to meet prospective
Josh Berger frustees.
Tesca Bennett
Principal's Chair Managing the appraisal and performance review process for the
Performance Josh Berger School's Principal.
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Members Meets once per year
Jasmine Wilson

There are 3 more informal committees of the board:

e Development (Fundraising) — Chaired by Stuart Worden the Principal
e PR - Chaired by Becky Allen, Trustee
e Site development — Chaired by Louise Cooper COO



